ECITB

Virtual Classroom

A formal qualification in
project control evidencing a
full understanding of the
project control environment.
This course can be used by
companies as the cornerstone
for developing in-house
capability in estimating,
planning, scheduling, cost and
project control.

ECITB Accreditation

11| Intermediate Level Course

£3,775 + VAT

+44 (0)808 168 2020

Book Now

Overview

This interactive, practical and focused course provides a grounding
in: the fundamentals of project management; project initiation; risk
and change management; estimating and scope definition;
procurement; document control; planning and scheduling; work
breakdown structures and cost control; progress monitoring and
forecasting; and jobsite management.

Learners are taught through a series of modules, each of which
consists of: a virtual classroom workshop that includes theory and
practical exercises; a topic specific assignment; and a team
assignment based on a simulated engineering project.

Why Learn with 20/20?

As the largest independent provider of project management training
in the UK, we are here to support and guide you through
professional training. 20/20 care about your development as a
project professional and will help you and your team achieve new
qualifications.
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The virtual classroom is a fully immersive and interactive experience, taught by a fully qualified facilitator.
The learners undertake an assignment in which they apply the skills and knowledge learnt in the virtual
classroom in the context of an industrial simulation. This brings the learning to life and reinforces how to apply

the skills.

Who Should Attend?

This @ month training course is ideal for those new to and moving into project control. It provides a formal
qualification in project control evidencing a full understanding of the project control environment.

@ Course Content

The programme will cover the following topics:

* The fundamentals of project management * Document control

Project initiation Planning and scheduling

Risk and change management Work breakdown structures and cost control
Estimating and scope definition * Progress monitoring and forecasting

Procurement

Jobsite management

What our customers say... feefo
Comprehensive Training Great Experience
"The training course was great, well thought out, comprehensive “Second training course with 20/20 and wow, it was great
and properly planned." again. Very happy with the service.”
Trusted Customer - 7th Jan. 2023 Trusted Customer - 2nd Jan. 2023
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