PRINCE2

Online

PRINCE2 Agile® is a
comprehensive project
management solution,
combining the flexibility and
responsiveness of agile with
the clearly defined framework
of PRINCE2®.
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Overview

Agile management or agile project management is an interactive

method for defining requisites and creating the corresponding output
for projects, typically in domains characterized by a strong need for
interaction and flexibility (e.g. infrastructure technology but not only).

The objective of the Agile Project Management Foundation course is
to create an understanding of key components, principles and
processes.

Why Learn with 20/20?

As the largest independent provider of project management training
in the UK, we are here to support and guide you through professional
training. 20,/20 care about your development as a project
professional and will help you and your team achieve new
qualifications. With a 98% pass rate for your APM accredited
courses, you can trust 20,/20 to deliver results.
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Book Now
Who Should Attend? Online Delivery
The AgilePM Foundation course is useful for all This is an online, self paced, distant learning course.
those involved in the change within organisations, Candidates will have access to the course for 120
regardless of their level of competency in the field days with an option to buy supplementary weeks of
of project management. access to the course if they wish.

@ Course Content

This course follows the AgilePM Foundation syllabus and will cover the following topics:

* What is agile? The choice of the most suitable approach
* Agile Project Management- The fundamentals

* Roles and responsibilities

* Preparing yourself for Agile Project Management

* Agile Project Management

* The processes and products of Agile Project Management
* The communication

* Prioritising and time-boxing

* Agile control

* Requisites, estimations

* Agile planning

The Foundation level is also required to be able to go on to the successive qualification levels.

What our customers say... feefo

High quality & maximum support
“I looked around for a Project Management course online and
was eventually recommended 20,/20 as a provider...”

Trusted Customer - 2nd Nov. 2022 4.3/5
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